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Council of Academic Deans 

e June 11, 1985 
Dr. Haynes called the meeting to order at 9:00 a.m. Members present 
included Drs. Sandefur, Hellstrom, Lloyd, Hershbarger, Gray, Hardin and 
Petersen. 
Dr. Haynes announced that there will be a special meeting of the Board 
of Regents this afternoon at which the president will discuss the status of 
state legislation regarding education. 
There was a brief discussion of summer term enrollments, which have 
declined compared with last year. Dr. Haynes indicated that selected 
small classes could be offered through the averaging method, particularly 
if the class is needed for a student's graduation. 
Dr. John Minton, Dr. Ronnie Sutton and Mrs. Cheryl Chambless joined 
the meeting to discuss student recruitment policies and strategies, par­
ticularly the involvement of academic departments and colleges. There was 
general agreement that more effective efforts are needed. As a first step, 
the deans were asked to request reports from department heads on their 
current recruitment activities. There was also a concensus that an outside 
consultant should be brought in to make recommendations on recruiting, 
particularly the role of academic colleges and departments.
e" The deans reported that the majority of department heads preferred 
no change in the current drop-ad procedures during the first six days of 
each semester. 
Dr. Hardin reported, in response to a question from Dr. Hershbarger, 
that bound periodicals more than ten years old are put in storage because 
of a lack of library space. They can be used through special request. 
There were brief discussions of policies for faculty on early retirement, 
summer term budgets and scheduling, and evaluation of faculty on leaves or 
other assignments. These issues will be discussed again at the next meeting. 
In connection with recruitment efforts, there was agreement that a new 
logo depicting the university should be designed. The Council recommended 
that an open competition be held for proposed logo designs with a prize 
of $500. Dr. Haynes agreed to proceed with this proposal. 
The meeting was adjourned at 12:00. 
H. Petersen 
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